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I am reading a book by Erling Kagge, 
“Silence in the Age of Noise”. Kagge, is a 
modern day Norwegian explorer (and a 
Capricorn, like me). He chose to walk all 
the way to the South Pole – alone and 
without support. He did not even carry a 
radio set. The 50 days that it took him to 
cover 815 miles was spent in 
introspection, amid a stark landscape 
with no other colour than white. He 
writes,

"The secret to walking to the South Pole 
is to put one foot in front of the other, 
and to do this enough times. On a purely 
technical scale this is quite simple. Even 
a mouse can eat an elephant if it takes 
small enough bites. The challenge lies in 
the desire. The biggest challenge is to 
get up in the morning when the 
temperature is fifty degrees below 
freezing, in landscapes that mirror those 
of Roald Amundsen’s and Robert Scott’s 
times. The next hardest challenge? To be 
at peace with yourself." (from "Silence: In 
the Age of Noise" by Erling Kagge)

There are adventures to experience 
outside, which we know… and then, 
there are adventures to experience when 
we travel inside. Kagge did both. The 
external adventure was to deal with the 
elements, the dangers of the Antarctic 
and the internal adventure was to deal 
with the solitude and to cut off the noise 
inside. I saw two lessons here.

Silence in the 
Age of Noise 

Lesson#1
The first, on a more worldly plane, is about 
the nature of progress. Just like Kagge
‘placed one foot in front of the other’ and 
made bite sized but sure progress to his 
goal, we can draw similar lessons in wealth 
accumulation. The discipline he writes about 
is just like our concept of Systematic 
Investment Plan. Small but sure steps that 
take time but reach you to your goal. The 
adventures that happen along the way are 
part of the journey to deal with.

Lesson#2
The second lesson is about the inner 
journey. That one feels the need for an inner 
journey itself is a good beginning! In a 
developing country there are enough 
challenges outside to even think of the 
challenges to face inside. But once there is 
security, the mind at peace begins to think of 
other issues other than money. This is the 
initiation to the other two parts of 
wealth.worth.wellbeing. Security is got by 
making an assessment of the future and 
understanding that you have enough to deal 
with the future. Just like you used time to 
accumulate your wealth, the new found time 
to explore will lead you to places that are the 
places of true joy. To do what you never 
could and experience the joy of living.



The large cap fund conundrum
Large cap schemes generally form the core of the equity portfolio due to their relative stability 
and strength of  companies. At any given time, a portfolio would be having 60% to75% of top 
100 companies in the portfolio through large cap funds and multi cap funds. The pure play large 
cap funds have come into some criticism of late due to their underperformance of the index. 
Here is the how & why of it from our Research Desk and what to do about it going forward. 
Calendar year returns of a few of the large funds are  shown in the table.

Scheme Name 2020 2019 2018 2017 2016 2015 Since 
Inception

Canara Robeco Bluechip Equity Fund 24.85 17.20 4.55 32.77 3.00 0.64 14.83

Axis Bluechip Fund 21.19 19.97 8.05 39.81 -2.64 -0.25 16.79

Edelweiss Large Cap 19.28 12.96 2.51 34.99 1.16 1.50 14.38

Kotak Bluechip 17.71 15.43 -0.96 30.88 4.34 5.05 14.14

SBI Bluechip Fund 17.24 12.47 -3.10 31.71 6.12 8.99 15.20

HSBC Large Cap Equity Fund 16.96 16.12 -2.46 31.47 8.78 -2.29 12.68

Invesco India Largecap Fund 15.41 12.15 1.37 30.61 4.53 6.52 14.46

Mirae Asset Large Cap Fund 14.96 13.97 0.22 39.57 8.93 5.12 17.08

ABSL Frontline Equity Fund 14.22 7.64 -2.91 30.58 7.43 1.10 19.59

ICICI Prudential Bluechip Fund 14.20 10.50 0.21 33.92 8.81 0.79 14.29

L&T India Large Cap Fund 14.10 14.18 -1.15 30.49 1.57 0.47 13.11

Tata Large Cap Fund 9.22 13.12 -2.17 31.62 4.62 2.99 12.30

DSP Top 100 Equity Fund 8.34 15.63 -2.04 27.37 5.63 -1.75 10.84

HDFC Top 100 Fund 6.53 8.30 0.92 32.92 9.30 -5.48 11.78

Nippon India Large Cap Fund 5.85 8.15 0.87 39.91 3.43 1.85 13.51

BSE Sensex 17.16 15.66 7.23 29.56 3.47 -3.68



To the discerning eye, these points are 
observed:
1. Funds underperformed the index since 

2018.
2. There are some that have 

outperformed the index in this period 
and some that have underperformed 
the index prior to 2018 too.

3. The fund management style and size 
play a role.

So what is our take on these 
observations?

The facts definitely do not lie. Prior to 
2018 large cap funds were allowed to go 
beyond large cap companies and include 
mid cap or small cap companies in the 
portfolio. These often provided a kicker to 
the gains allowing them to outperform. 
After the stricter regulation on this 
practice, these extra gains have 
disappeared. In the interim, most of these 
funds have also become pretty large an 
unwieldy. Some of their agility might have 
been lost. To compound these newfound 
difficulties, the markets have been pretty 
polarised last few years with a handful of 
companies driving the index. It is not 
possible for fund managers to have such 
a concentrated portfolio – against 
regulations and also against risk control 
measures. Evidently all these factors have 
taken a toll on their performance. The 
second chart shows how alpha has been 
declining.

How do we tackle this issue 
going forward? 

First of all, realise that different styles of 
management are at play and they will 
have their day. Some of the funds who 
underperformed in the pre-covid period 
are out performers now. This can be 
attributed to the nature of their portfolio 
alone. Unless there are clear reasons, 
one should not be switching horses mid-
stream.

Secondly, when you hold for a long 
enough period, all you have to be 
concerned about is whether your goals 
are being met. Even if the markets get 
less polarised performance will be better. 
This is likely, if growth becomes more 
homogenous than it was in the past. 

The last 1 to 2 years have provided us 
with an opportunity to evaluate 
performance through a complete cycle 
of boom – bust – boom. (This is a rare 
opportunity in such a short period of 
time.) We think many of these funds 
could have done better. 
HexagonWealth’s approach to this new 
environment is to create hybrid portfolios 
of select actively managed funds and 
combine them with Smart Beta ETFs to 
get the best output at a lower cost 
structure. These strategies will span the 
large cap to the very large mid cap 
companies giving our clients an 
optimised solution.



Think about it

PC: A graphic by Carl Richards the well known financial planner and author of 
the book The Behaviour Gap

Managing emotions is critical to successfully and 
consistently grow wealth. Can we even try to put a value 

that a human advisor brings to managing these emotions? 
Think about it. 
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